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It is proposed that Conjola Community Association (CCA) establish a sub-committee for Fishermans Paradise as follows:

The purpose of the Sub-committee is to:

	· Provide input and support to the CCA to influence improvement to all areas and villages represented by the CCA in line with the needs of each community;
· Seek and represent the views of the wider Fishermans Paradise community regarding issues of concern, improvements and projects;
· Work with the greater Fishermans Paradise community to identify priority issues and improvements for the village and its community;
· Provide advice and recommendations to the CCA for endorsement and further advocacy or action;
· Regularly communicate outcomes to the greater Fishermans Paradise community;
· Engage with Council representatives in a constructive manner to advance improvements and projects for Fisherman’s Paradise and the greater Conjola area;
· With CCA support and involvement, advocate for upgrades and projects to improve the facilities, infrastructure, amenity and liveability of Fishermans Paradise, including a safe gathering space and community hub suitable for a range of community activities;
· Undertake and contribute to local projects and activities which strengthen community connection, resilience and disaster preparedness and/or improve village facilities, infrastructure and amenity;
· Facilitate community access to and use of the existing community room and noticeboard;
· Establish and implement a process involving identified sub-committee member/s to manage access, keys and care of the Fishermans Paradise Community Notice Board and Community room. 

Composition and Operation. The sub-committee will:
· Represent the community of the village of Fishermans Paradise and its immediate surrounds; 
· Be formed by nominations at an annual community meeting to which all community members are invited and otherwise nominated as deemed necessary by its members; 
· Call wider Fishermans Paradise community meetings as it sees fit for consultation, information and/or activities;
· Select two of its members as its Conjola Community Association (CCA) Committee Representatives who agree to attend the meetings of the CCA to represent the sub-committee for a period of one year; 
· Conduct all interaction with the CCA Committee through its Fishermans Paradise sub-committee representatives or their nominees;
· Provide minutes of all formal meetings of the sub-committee to the CCA for its records.




